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Independent Auditor’s Report 

to the members of Embrace  
 
 

Opinion 

We have audited the accompanying financial statements of Embrace (″the Association″) 

which comprise the statement of financial position as at 31 December 2025, the statement 

of income and expenses, the statement of changes in net assets, the statement of cash 

flows for the year then ended, and the notes to the financial statements, including material 

accounting policies.  
 

In our opinion, the accompanying financial statements present fairly, in all material 

respects, the financial position of the Association as at 31 December 2025 and its 

financial performance and its cash flows for the year then ended, in accordance with 

International Financial Reporting Standards (IFRSs). 

 

Basis for Opinion  

We conducted our audit in accordance with International Standards on Auditing (ISAs). 

Our responsibilities under those standards are further described in the “Auditor’s 

responsibilities for the Audit of Financial Statements” section of our report. We are 

independent of the Association in accordance with the International Ethics Standards 

Board for Accountants (Code of Ethics for Professional Accountants – IESBA Code) 

together with the ethical requirements that are relevant to our audit of the financial 

statements in Lebanon and we have fulfilled our other responsibilities in accordance with 

these requirements and the IESBA Code. We believe that the audit evidence we have 

obtained is sufficient and appropriate to provide a basis for our opinion.  

 

Other matter 

Without qualifying our opinion, we draw attention to the note 1 to the financial 

statements which describes the current economic situation in Lebanon. 

 

Responsibility of management and those charged with governance  

Management is responsible for the preparation of the financial statements in accordance 

with International Financial Reporting Standards (IFRSs), and for such internal control as 

management determines is necessary to enable the preparation of financial statements that 

are free from material misstatement, whether due to fraud or error.  

 

In preparing the financial statements, management is responsible for assessing the 

Association’s ability to continue as a going concern and using the going concern basis of 

accounting unless management either intends to liquidate the Association or to cease 

operations or has no realistic alternative but to do so. Those charged with governance are 

responsible for overseeing the Association’s financial reporting process. 

 

 

 

 

 



 

 

2 

 

Independent Auditor’s Report (continued) 

to the members of Embrace  
 

Auditor’s responsibilities for the Audit of the Financial Statements   

Our objectives are to obtain reasonable assurance about whether the financial statements 

as a whole are free from material misstatements, whether due to fraud or error, and to 

issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of 

assurance, but is not a guarantee that an audit conducted in accordance with ISAs will 

always detect material misstatement when it exists. Misstatements can arise from fraud or 

error and are considered material if, individually or in the aggregate, they could 

reasonably be expected to influence the economic decisions of users taken on the basis of 

these financial statements. 
 
As part of an audit in accordance with ISAs, we exercise professional judgment and 
maintain professional scepticism throughout the audit. We also: 
 

- Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient and appropriate to provide a 
basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 

- Obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Association’s internal control. 

- Evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by management. 

- Conclude on the appropriateness of management’s use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the 
Association’s ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditor’s report to the 
related disclosures in the financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to 
the date of our auditor’s report. However, future events or conditions may cause the 
Association to cease to continue as a going concern. 

- Evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the 
underlying transactions and events in a manner that achieves fair presentation. 

 

We communicate with management regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 
 

 

 
 

Sarkis Sakr & Partners 

An independent member of Geneva Group International 

Beirut, Lebanon 

27 April 2026
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Statement of financial position 

at 31 December 2025 
 

  2025 2024 
   

   Notes                                              USD USD 

Assets 

Non-current assets 

Intangible assets (software and website upgrade) 4 29,604 44,875 

Equipment 5 239,366 265,977 
   

Total non-current assets    268,970    310,852 
   

 

Current assets 

Accounts and other receivables 6 1,171,875 1,000,920 

Due from banks 7  55,147 56,941 

Cash and cash equivalents 7 1,001,239 454,913 
   

Total current assets 2,228,261 1,512,774 
   

Total assets 2,497,231 1,823,626 
   

 

Liabilities and net assets 

Liabilities   

Non-current liabilities   

Provision for end-of-service indemnity 8 54,923 54,923 
   

Total non-current liabilities 54,923 54,923 
   

 

Current liabilities 

Deferred income 9 1,805,228 1,183,593 

Accounts and other payables 10 55,559 36,112 
   

Total current liabilities 1,860,787 1,219,705 
   

Total liabilities 1,915,710 1,274,628 
   

 

Net assets 

Net assets at beginning of year  548,998 382,793 

Surplus for the year  32,523 166,205 
   

Total net assets 581,521 548,998 
   

Total liabilities and net assets 2,497,231 1,823,626 
   

 

 

The financial statements were approved for issuance by the President of the Association,  

Mrs. Mia Atoui, on behalf of the members. 

 

 

 

Mrs. Mia Atoui                                                                                                                         

President 
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Statement of income and expenses 

for the year ended 31 December 2025 
 

  2025 2024 
   

 Notes USD USD 
 

 

Grants and donations 11 2,034,092 1,737,026 
   

Total income  2,034,092 1,737,026 

 

Salaries and related charges - Programs 17 (a) (393,827) (362,828) 

Salaries and related charges - Admin 17 (b) (208,170) (217,903) 

Mental Health Delivery services 12 (411,277) (342,455) 

Consultancy fees  13 (378,807) (122,712) 

Rent (3 floors) and related charges  (77,065) (66,969) 

IT enhancement  (59,733) (35,800) 

Maintenance, equipment repair and IT expenses  (59,280) (37,012) 

Medical expenses  (55,106) (50,279) 

National Lifeline Volunteer Support and Logistics  (47,125) (42,625) 

Partners expense 18 (35,375) - 

Telecommunication expenses 14 (31,139) (20,350) 

National Mental Health Emergency Response Team  (27,535) - 

Office expenses  (21,556) (11,985) 

Awareness expenses  (18,883) (70,071) 

Medical insurance benefit  (15,954) - 

Capacity building expenses  (10,761) (21,139) 

Communication expenses  (9,752) (35,812) 

Generator  (9,380) (6,251) 

National Lifeline Training expenses  (8,441) (32,377) 

Professional fees  15 (5,500) (6,409) 

Postage expenses  (5,457) (3,707) 

Parking and transportation  (4,334) (2,700) 

Cleaning expenses  (8) (922) 

Other expenses 16 (34,038) (34,666) 

Taxes and similar expenses 19 (23,597) (23,500) 

Depreciation and amortization expenses 4,5 (48,832) (37,056) 

Bank charges 20 (7,156) (6,673) 

Net foreign currency exchange gain 21 6,519 21,385 

Other non-operating expenses, net  - (5) 
   

Total expenses  (2,001,569) (1,570,821) 
   

Surplus for the year  32,523 166,205 
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Statement of changes in net assets 

for the year ended 31 December 2025 
   

   Net assets 
   

   USD 

 

Balance at 1 January 2024  382,793 

Surplus for the year  166,205 
   

Balance at 31 December 2024  548,998 

Surplus for the year  32,523 
   

Balance at 31 December 2025  581,521 
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Statement of cash flows 

for the year ended 31 December 2025 
 

  2025 2024 
   

 Notes USD USD 

 

Cash flows from operating activities    

Surplus for the year  32,523 166,205

  

Adjustments for: 

Amortization expense 4 15,271 11,230 

Depreciation expense 5 33,561 25,826 

Adjustment 5 120 - 

Provision for end of service indemnity 8 - 46,093

  

Changes in working capital:    

Increase in accounts and other receivables 6 (170,955) (417,853) 

Decrease (increase) in due from banks 7 1,794 (1,391) 

Decrease in accrued charges  - (2,812) 

Increase in deferred income 9 621,635 3,573 

Increase in accounts and other payables 10 19,447 17,352 
   

Net cash generated from (used in) operating activities               553,396 (151,777) 
   

 

Cash flows from investing activities 

Acquisition of intangible assets 4 - (24,547) 

Purchase of equipment 5 (7,070) (12,484) 
   

Net cash used in investing activities  (7,070) (37,031) 
   

 

Net change in cash and cash equivalents  546,326 (188,808) 

Cash and cash equivalents – beginning of year 7 454,913 643,721 
   

Cash and cash equivalents – end of year 7 1,001,239 454,913 
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Notes to the financial statements 

for the year ended 31 December 2025 
 

1 General information 
 

Embrace (''the Association) is an organization registered at the Ministry of Finance under 

number 3363482. It operates in Lebanon under License number 1676 issued by the Ministry of 

Interior and Municipalities on 9 August 2018. 

 

The principal activity of the Association is to raise awareness about mental health, provide 

equitable access to mental health care services to any person in need, to prevent suicide and 

provide emotional support and orientation to mental health services through the National 

Lifeline, and build the capacity of future mental health professionals. 
 

Embrace does this through operating the National Lifeline (1564) for emotional support and 

suicide prevention, which it has been operating in collaboration with the National Mental Health 

Program (NMHP) at the Ministry of Health since 2017. It also operates the National Mental 

Health Emergency Response Mechanism in Beirut and Tripoli, also in collaboration with the 

NMHP. Embrace also delivers mental health services through its Mental Health Center and 

Mobile Mental Health Clinic. It also provides awareness and support sessions in the community 

through direct outreach work and training of frontliners. 

 

In 2024, the National Mental Health Emergency Response Mechanism (Mobile Crisis Team) in 

partnership with the National Mental Health Program, expanded its team and coverage to 

respond to both Beirut and North locations for the dispatching of its medical teams in response 

to mental health emergencies. In 2025, an additional region in the South (Tyre) was added to the 

operations of the National Mental Health Emergency Response Mechanism. 

 

In 2025, Embrace also partnered with the National Mental Health Program at the Ministry of 

Public Health on a fourth national program, which is the integration of mental health services 

into primary health care centers, and within the year, scaled to support 7 primary health care 

centers (PHCCs) across Lebanon, embedding mental health support within community health 

infrastructure and broadening access beyond its existing clinical channels. 

 

Under this program, Embrace established a collaboration with the Lebanese Red Cross to jointly 

deliver the Integration of Mental Health Services into Primary Healthcare Centers program, 

extending its reach and leveraging additional capacity for mental health service delivery across 

Lebanon. This initiative explains several of the year-on-year movements in the financial 

statements, including the significant increase in consultancy fees (Note 13) and the appearance 

of sub-grant expenditure for the first time.  

 

As of 31 December 2025, Embrace had 33 full-time staff and 66 consultants.  

This reflects the continued growth in the team to support the expansion of programs during the 

year and the increase in the number of programs operated in partnership with the National 

Mental Health Program. 
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1 General information (continued) 
 

Operating environment of the Association (continued) 

 

Macroeconomic environment (continued) 

 

Since the last quarter of 2019, Lebanon has been witnessing severe events that have set off an 

interconnected fiscal, monetary and economic crisis as well as deep recession that have reached 

unprecedent levels. The ability of the Lebanese government and the banking sector in Lebanon 

to borrow funds from international markets was significantly affected. 

 

Banks have imposed de facto capital controls, restricted transfers of foreign currencies outside 

Lebanon and significantly reduced credit lines to companies and withdrawal of cash to private 

depositors, all of which added to the disruption the country’s economic activity, as the 

economic model of Lebanon relies mainly on imports and consumption.  
  

Lebanon's government foresees cancelling "a large part" of the central bank's foreign currency 

obligations to commercial banks and dissolving non-viable banks. It includes several measures 

that are prerequisites to unlock funds from a preliminary deal with the International Monetary 

Fund that could help pull the country out of a three-year financial meltdown.  
 

The difficulty in accessing foreign currencies lead to the emergence of a parallel market to the 

peg whereby the price to access foreign currencies has been increasing constantly, deviating 

significantly from the official published exchange rate. This has resulted in an uncontrolled rise 

in prices and the incessant de facto depreciation of the Lebanese Pound, impacting intensely the 

purchasing power of the Lebanese citizens, driving high inflation and rise in the consumer price 

index. 
 

New terms in the Lebanese market, such as “local Dollars” to designate local US Dollars bank 

accounts that are subject to de facto capital controls, and “fresh funds/accounts” to designate 

foreign currency cash and foreign currency bank accounts which are free from capital controls 

(as they are sourced from foreign currency cash and/or from incoming transfers from abroad) 

have emerged. 

 

Armed conflict 

 

Amid the Middle Eastern conflict’s spillover, October 2023 saw an escalation in military 

confrontation on Lebanon’s southern border. In September 2024, the impact of the ongoing 

conflict has intensified, marked by escalating military confrontation, widespread destruction to 

local establishments and infrastructure across Lebanon, particularly in the South, the Bekaa and 

Beirut's southern suburbs. A temporary ceasefire for 60 days was announced on 27 November 

2024 and has been extended multiple times, but violations continued to occur.  

Since the beginning of March 2026, following the escalation of regional tensions, Lebanon 

experienced a significant escalation in hostilities, with renewed military operations affecting 

multiple regions, including the South, the Bekaa, and parts of Beirut, resulting in widespread 

population displacement and damage to infrastructure. As of the date of issuance of these 

financial statements, the conflict remains ongoing, with a high degree of uncertainty regarding 

its duration, development and potential impact on the economic environment. 
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1 General information (continued) 
 

Operating environment of the Association (continued) 
 

Particular situation of the Association  

 

The Association uses the BDL platform rate of 89,500 LBP/USD to translate balances and 

transactions in foreign currencies. In May 2021, the Central Bank of Lebanon ('the BDL') 

launched a new foreign exchange platform, namely the “Sayrafa” platform, where US Dollars 

can be sold or purchased at a rate determined by the BDL. The “Sayrafa” rate was set at LBP 

12,000 to the US Dollar upon launching of the platform and had reached LBP 89,500 at 31 

December 2024. 

 

The exchange rates above consist of the official exchange rates published by the Central Bank 

of Lebanon on a monthly basis. However, several exchange rates have emerged since the last 

quarter of 2019 that vary significantly among each other and from the official one: Parallel 

exchange markets and the “Sayrafa” rate that are highly volatile, the Platform rate, estimated 

exchange rates detailed in the government’s Financial Recovery Plan, in addition to different 

exchange rates adopted for commercial transactions purposes in Lebanon.  

 

Despite the escalation in hostilities since March 2026 described above, Embrace has maintained 

continuity of its operations with no material disruption to date. The National Lifeline (1564), 

clinical services, and mobile mental health programs have continued to function, and the 

Association has not identified any significant impact on its ability to fulfill its program 

commitments or financial obligations as of the date of these financial statements. Management 

remains vigilant and has put in place appropriate contingency measures to protect operational 

continuity. 

 

2 Material accounting policies 
 

The principal accounting policies applied in the preparation of these financial statements are set 

out below. 
  

2.1  Basis of preparation  
 

The Association has prepared these financial statements in accordance with International 

Financial Reporting Standards (''IFRS''). The financial statements have been prepared under the 

historical cost convention. 
  

The preparation of financial statements in conformity with IFRS requires the use of certain 

critical accounting estimates. It also requires management to exercise its judgment in the 

process of applying the Association’s accounting policies. The areas involving a higher degree 

of judgment or complexity, or areas where assumptions and estimates are significant to the 

financial statements are disclosed in note 3.  

 

 

 

 

 

 

 



Embrace  
 

10 

 

2 Material accounting policies (continued) 
 

2.2 New and amended standards adopted by the Association  
 

There are no standards, amendments to standards or interpretations that are effective for annual 

periods beginning on 1 January 2025 that have a material effect on the financial statements of 

the Association. 
 

New standards, amendments and interpretations effective after 1 January 2025 and that have 

not been early adopted 

Certain new accounting standards and amendments to accounting standards have been 

published that are not mandatory for 31 December 2025 reporting periods and have not been 

early adopted by the Association. The Association’s assessment of the impact of these new 

standards and amendments is set out below:  

• Amendments to the classification and measurement of financial instruments – Amendments 

to IFRS 9 and IFRS 7 (effective for annual periods beginning on or after 1 January 2026); 

and  

• IFRS 18 ‘Presentation and disclosure in financial statements’ (effective for annual periods 

beginning on or after 1 January 2027). 

 

 

2.3 Foreign currency translation 

(a) Functional and presentation currency 

Items included in the financial statements of the Association are measured using the currency of 

the primary economic environment in which the entity operates (“the functional currency”). The 

financial statements are presented in ''US Dollars'', which is the Association’s functional and 

presentation currency. 
 

(b) Transactions and balances 

Foreign currency transactions are translated into the functional currency using the exchange 

rates prevailing at the dates of the transactions. Foreign exchange gains and losses resulting 

from the settlement of such transactions and from the translation at year-end exchange rates of 

monetary assets and liabilities denominated in foreign currencies are recognized in the 

statement of income and expenses. 

 

2.4      Intangible assets 

Intangible assets are initially measured at cost and subsequently measured either under the cost 

model or the revaluation model under IAS 38 “Intangible assets”. The Association follows the 

cost model under which the benchmark treatment is that intangible assets should be carried at 

cost less any amortization and impairment losses. The Association’s intangible assets, which 

consist of website, are considered to have an indefinite useful life, and, therefore, no 

amortization is taken. 
 

In accordance with IAS 36 “Impairment of assets”, if, and only if, the recoverable amount of an 

asset is less than its carrying amount, the carrying amount of the asset shall be reduced to its 

recoverable amount.  
 

Software is capitalized on the basis of the costs incurred to acquire and bring to use the specific 

software. These costs are amortized over their estimated useful lives (5 years). 
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2 Material accounting policies (continued) 
 

2.5       Equipment 

 

Equipment is shown at cost less depreciation. Historical cost includes expenditure that is 

directly attributable to the acquisition of the items. 
 

Subsequent costs are included in assets or recognized as a separate asset, as appropriate, only 

when it is probable that future economic benefits associated with the item will flow to the 

Association and the cost of the item can be measured reliably. Repairs and maintenance 

expenses are charged to the statement of income and expenses during the financial period in 

which they are incurred. 
 

Depreciation is calculated using the straight-line method to allocate their cost to their residual 

values over their estimated useful lives, as follows:  

       Rate 

Computer equipment   20% 

Office equipment   8% 

Furniture   8% 

Electrical and power equipment  8% 

 

The assets’ useful lives are reviewed and adjusted, if appropriate, at the end of each reporting 

period. An asset’s carrying amount is written down immediately to its recoverable amount if the 

asset’s carrying amount is greater than its estimated recoverable amount. 

 

2.6 Cash and cash equivalents 

 

Cash and cash equivalents consist of cash on hand and deposits held at call with banks and other 

short-term highly liquid investments with original maturities of three months or less.  
 

The Association’s management recognizes the difficulties involved in predicting all 

developments in the Lebanese economy and consequently, what impact, if any, these 

developments could have on the future financial performance, cash flows, and financial position 

of the Association. The Association’s management will closely monitor all future development 

in the economic and political scene and take appropriate mitigating measures. 

 

2.7 Accounts and other payables 

 

Accounts and other payables are obligations to pay for goods that have been acquired in the 

ordinary course of business from suppliers. Liabilities are recognized for amounts expected to 

be paid in the future for goods purchased or services received, whether billed by the supplier or 

not. Accounts and other payables are classified as current liabilities if payment is due within one 

year or less (or in normal operating cycle of the business if longer). If not, they are presented as 

non-current liabilities. 
 

Accounts and other payables are recognized initially at fair value and subsequently measured at 

amortized cost using the effective interest rate method. 
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2 Material accounting policies (continued) 
 

2.8 Grants and donations 

 

• Donations (unrestricted) are recognized as revenue upon receipt of funds. 

• Grants are recognized as revenue upon use of funds. Grants received after the reporting 

date, but designated for use in the reporting period, are recognized as revenue in the 

reporting period.  

• Grants awarded in 2025 but designated for use after the reporting date are reported as 

deferred income in the statement of financial position and recognized as revenue in the year 

designated by the donor.  

• Donations restricted to no other purpose than general field operations are considered non-

earmarked.  

• Donations restricted to a given region, country or program (worldwide) are considered 

loosely earmarked.  

• Donations restricted to a country are considered country-earmarked.  

• Donations restricted to a project or sub-program are considered tightly earmarked. 

 

2.9 Deferred income 

 

Revenue relating to future years is recorded as deferred income. Revenue deferred for more than 

12 months after the reporting date is recorded as non-current and discounted to its present value 

at the reporting date. 

 

2.10 Comparatives 

 

Where necessary, comparative figures have been adjusted to conform to changes in presentation 

in the current year. 

3 Critical accounting estimates and judgments 
 

In the application of the accounting policies described in note 2, the Association is required to 

make judgments, estimates and assumptions about the carrying amounts of assets and liabilities 

that are not readily apparent from other sources. The estimates and associated assumptions are 

based on historical experience and other factors that are considered to be relevant. The estimates 

and underlying assumptions are reviewed on an ongoing basis. 
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4 Intangible assets 
 

 Software  Website  Total 

 USD  USD  USD 

Cost:      

Balance at 1 January 2024 48,950  5,786  54,736 

Additions 24,547  -  24,547 

Balance at 31 December 2024 73,497  5,786  79,283 

Additions -  -  - 

Balance at 31 December 2025 73,497  5,786  79,283 

      

      

Accumulated amortization:      

Balance at 1 January 2024 (23,178)  -  (23,178) 

Additions (11,230)  -  (11,230) 

Balance at 31 December 2024 (34,408)  -  (34,408) 

Additions (15,271)  -  (15,271) 

Balance at 31 December 2025 (49,679)  -  (49,679) 

      

Net book value:      

Balance at 31 December 2025 23,818  5,786  29,604 

Balance at 31 December 2024 39,089  5,786  44,875 

 

We have tested it for impairment and the recoverable amount of the asset is higher than its 

carrying value. 
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5 Equipment 
 

 Computer   Office    

 

Electrical 

and power  

Advance 

on fixed   General    

 equipment  equipment  Furniture  equipment  asset - Bus  installation  Total 

 USD  USD  USD  USD  USD  USD  USD 

Cost:              

Balance at 1 January 2024 29,516  193,249  31,222  15,682  82,057  -  351,726 

Additions 9,274  120  3,090  -  -  -  12,484 

Balance at 31 December 2024 38,790  193,369  34,312  15,682  82,057  -  364,210 

Additions 4,200  -  2,530  -  -  340  7,070 

Adjustment -  (120)  -  -  -  -  (120) 

Balance at 31 December 2025 42,990  193,249  36,842  15,682  82,057  340  371,160 

              

Accumulated depreciation:              

Balance at 1 January 2024 (16,540)  (45,445)  (7,539)  (2,883)  -  -  (72,407) 

Additions (5,807)  (15,800)  (2,965)  (1,254)  -  -  (25,826) 

Balance at 31 December 2024 (22,347)  (61,245)  (10,504)  (4,137)  -  -  (98,233) 

Additions (13,223)  (15,793)  (3,291)  (1,254)  -  -  (33,561) 

Balance at 31 December 2025 (35,570)  (77,038)  (13,795)  (5,391)  -  -  (131,794) 

              

Net book value:              

Balance at 31 December 2025 7,420  116,211  23,047  10,291  82,057  340  239,366 

Balance at 31 December 2024 16,443  132,124  23,808  11,545  82,057  -  265,977 
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6 Accounts and other receivables 
                                                                                                                   2025  2024 

   

 USD USD 

 

Grants receivables 1,159,677 983,456 

Other receivables 12,198 17,464 
   

 1,171,875 1,000,920 
   

 

Grants receivable of USD 1,159,677 (2024: USD 983,456) represent amounts due from 

international donors undersigned grant agreements. An ageing review of the balance shows that 

it is substantially current, arising from agreements that remained active during 2025, with no 

significant amounts outstanding from prior years. The principal balances relate to agreements 

whose implementation periods extend into 2026 — including IRC/World Bank, IOM, UN 

OCHA and Stichting Vluchteling — under which disbursements are scheduled in line with 

agreed funding tranches. Management therefore considers the balance fully recoverable and 

expects receipt during 2026, and no impairment provision is required. 

 

7 Due from banks / Cash and cash equivalents 
 2025 2024 

   

 USD USD 
 

Due from banks 55,147 56,941 
 
 

 
 

 

 

  

 

Cash at banks - Fresh 995,560 416,983 

Cash on hand 5,679 37,930 
   

Cash and cash equivalents 1,001,239 454,913 
 

 
 

 
 

 

  

 

 

The accounts at banks are mainly denominated in US Dollar, Euro and Lebanese Pound. 

 

At 31 December 2025, the breakdown by currency of cash and cash equivalents is as follows: 

  

 Lebanese Pound Euro US Dollar Total 
       

 USD USD USD USD     

 

Current bank accounts – Fresh 62 374,536 620,962 995,560 

Cash on hand 65 - 5,614 5,679 
       

 127 374,536 626,576 1,001,239 
       

 

The movement in cash and cash equivalents is primarily attributable to a change in how the 

entity held its emergency liquidity. During 2024, an additional USD 30,000 was held 

physically in the safe as an emergency cash reserve, in response to the heightened security 

situation and risk of banking disruption arising from the conflict in Lebanon. This additional 

amount was subsequently returned to the entity's bank accounts, resulting in a decrease in cash 

on hand and a corresponding increase in cash at banks. 
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8        Provision for end-of-service indemnity 
                                                                                                                   2025  2024 

   

 USD USD 

 

Balance at 1 January                                                                          54,923 8,830 

Charge for the year (note 17)                                                                   - 46,093 
   

Balance at 31 December 54,923 54,923 
 

 
 

 
 

 

  

 

The increase in the provision expense is due to the conversion of the salaries paid in Fresh USD 

using the exchange rate of 89,500 instead of 15,000 based on the NSSF Memo number 740 

dated 1 February 2024. 

 
In 2025, although the staff number increased, this was mainly due to an increase in consultants 

rather than full-time employees, and therefore did not impact he provision. 

  

9        Deferred income 
                                                                                                                   2025  2024 

   

 USD USD 
 

Deferred income 1,805,228 1,183,593 
 

 

 
 

 
 

  

 

The deferred income is, in accrual accounting, money received for services which has not yet 

been earned. According to the revenue recognition principle, it is recorded as a liability until 

delivery is made, at which time it is converted into revenue. In the case of Embrace, deferred 

income represents grants that have been approved and/or received but not used yet and will be 

deployed in 2026 and 2027. In 2025, Embrace signed grant agreements for projects extending 

beyond 12 months, resulting in a significant amount of deferred income due to funds not yet 

utilized. By 2026, they began executing these projects. 

 

10        Accounts and other payables 
                                                                                                                   2025  2024 

   

 USD USD 
 

Accounts payable 34,210 17,720  
 

Social Security contributions payable 8,159 6,820 

 Non-resident tax payable                                                                     6,855       7,278                           

Tax on salaries payable 6,335 4,018 

Due to employees - 276 
   

 55,559 36,112 
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11 Grants and donations  
 2025 2024 

   

 USD USD 

 

Grants or restricted donations 1,855,384 1,652,832 

Revenue from trainings and workshops 88,978 55,643 

Unrestricted donations 89,730 28,558 

Commission on online donations - (7) 
   

 2,034,092 1,737,026 
   

 

Grants represent the donations restricted to a particular project or purpose. The increase in 

grants from 2024 to 2025 is primarily due to the signing of new agreements with donors in 

2025. This increase in funding is linked to several key initiatives and activities, including 

partnership with the National Mental Heath Program in 2025, which is the integration of mental 

health services across 7 PHCCs in Lebanon.  

 

Additionally, the association has continued to enhance its existing services, including the 

National Lifeline Service, their clinical services, and the National Mobile Crisis Teams. 

 

At the end of 2025 the Association developed an individual giving strategy aimed at increasing 

contributions from individual donors, which the Board of Directors is overseeing and 

implementing during 2026. 

 

12 Mental Health Delivery services 
 2025 2024 

   

 USD USD 

 

National Lifeline consultants 131,106 116,537 

Response Mechanism Team and Mobile Crisis Team (a) 218,850 193,279 

Clinical training fees 33,786 32,639 
   

 383,742 342,455 
   

 

(a) In 2025, the National Mental Health Emergency Response Mechanism (Mobile Crisis team) 

in alignment with the National Mental Health Strategy, expanded its team and coverage to 

respond to the region of Trye in South Lebanon, it addition to its existing operations in 

Beirut and North locations for the dispatching of its medical teams in response to mental 

health emergencies. 

 

 

 

 

 

 

 

 

 



Embrace  
 

18 

 

 

13 Consultancy fees 
 2025 2024 

   

 USD USD 

 

Primary Health Care Center integration 137,247 - 

Finance and Administration 79,100 - 

Research and monitoring, evaluation, accountability and learning 64,248 24,000 

Business Development and Partnerships 51,084 52,200 

Step-by-Step (e-mental health intervention) 20,490 19,612 

Communications team 25,819 14,100 

Clinic - 12,400 

Other  819 400 
   

  378,807 122,712 
   

 

Consultancy fees increased significantly from USD 122,712 in 2024 to USD 378,807 in 2025, 

an increase of approximately 208%. This growth reflects the expansion of Embrace's 

programmatic scope during the year, primarily driven by the launch of the Primary Health Care 

Center (PHCC) Integration initiative (USD 137,247, new in 2025), which required dedicated 

specialist consultants to support the embedding of mental health services within primary health 

care settings across Lebanon. These expenditures are directly linked to new grant agreements 

signed during the year and represent one-time or transitional costs associated with program 

establishment rather than a permanent increase in the Association's cost base. 

 

14 Telecommunication expenses  
 2025 2024 

   

 USD USD 
 

Telephone expense 19,834 9,678 

Mobile expense 5,886 5,867 

Internet expense 2,929 4,505 

Other telecommunication fees 2,490 300 
   

 31,139 20,350 
   

 

15 Professional fees  
 2025 2024 

   

 USD USD 
 

Audit fees 3,100 4,759 

Legal fees 2,400 1,650 
   

 5,500 6,409 
   

 

16 Other expenses 
 2025 2024 

   

 USD USD 
 

Insurance expense 2,700 6,446 

Program running cost 1,980 2,731 

Other expenses 29,358 25,489 
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 34,038 34,666 
   

 

17 Salaries and related charges 
 2025 2024 

   

 USD USD 

(a) Programs salaries: 

Employees’ compensation and allowances  342,690 324,517 

Social security contributions 51,137 27,941 

Lumpsum wages - 10,370 
   

                                                                                                              393,827  362,828 
   

(b) Admin salaries:  

Employees’ compensation and allowances  136,248 95,438 

Directors’ compensation and allowances (1 Board member) 53,728 43,556 

Social Security contributions 18,194 32,816 

Provision for end-of-service indemnity expense (note 8) - 46,093 
   

                                                                                                              208,170  217,903 
   

                                                                                                             601,997  580,731 
   

 

 

The Association is governed by a Board of Directors who serve on a voluntary basis and receive 

no remuneration for their role as Board members. One member of the Board also holds the 

executive position of Managing Director, combining governance and day-to-day management 

responsibilities, an arrangement that is common in organizations of the Association's size. 

 

The compensation disclosed below relates solely to this individual's executive function as 

Managing Director and not to their role as a member of the Board. The terms of employment 

were reviewed and approved by the Board of Directors, with the individual abstaining from the 

relevant decision, and are considered to be on normal commercial terms commensurate with the 

responsibilities of the role. 

 

18        Partners expenses 
                                                                                                                   2025  2024 

   

 USD USD 
 

Partners expense 35,375 - 
 

 

 
 

 
 

  

 

Partners expenses represent amounts disbursed to the Lebanese Red Cross (LRC) in connection 

with the Integration of Mental Health Services into Primary Healthcare Centers program. This is 

the first year Embrace has recorded sub-grant expenditure, reflecting the Association's expanded 

role as a grant-passing entity. Sub-grants are recognized as an expense upon disbursement to the 

sub-grantee. 
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19 Taxes and similar expenses 
 2025 2024 

   

 USD USD 
  

Irrecoverable Value-Added tax 20,809 19,203 

Tax on salaries  1,939 3,216 

Non-resident tax 731 1,066 

Fiscal stamps  118 15 
   

 23,597 23,500 
   

 

20 Bank charges 
 2025 2024 

   

 USD USD 

  

Bank charges 7,156 6,673 
   

                                                                                            

21 Net foreign currency exchange gain  
 2025 2024 

   

 USD USD 
 

Foreign currency exchange gain 11,163 122,185 

Foreign currency exchange loss (4,644) (100,800) 
   

 6,519 21,385 
   

 


